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A Systematic Approach to Analyzing Job Performance 

 
As shown in the above two figure, any view of job or task performance includes 
five essential components:  Inputs, the Worker Performing, Outputs, 
Consequences, and Feedback. Each component is essential for the system to 
function optimally. Certain questions should be used when analyzing a job 
performance system. The answers to these questions can provide us with an 
understanding of how work is performed. 

Inputs 
Can workers easily recognize job requirements and take the necessary action? 
Is the work dependent on other work being completed first? 
Are the established procedures and work flow logical? 
Are there adequate resources (time, tools, co-workers, information) to do the 
work? 
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The Performer 
Do workers have sufficient skills and knowledge to do the work? 
Do workers know why the work is important?  
Do workers share a sense of purpose with the work to be done? 
Are workers physically, mentally and emotionally ready for the work? 
Do workers have a sense of autonomy? 
Are workers able to master the work to be done? 

Outputs 
Are there clear performance standards? 
Do workers understand what needs to be done and how? 
Do workers believe that standards are realistic and achievable? 

Consequences 
Are consequences aligned with the work to be done (do they make sense)? 
Do workers believe the consequences, both positive and negative, are 
appropriate? 

Feedback 
Do workers receive feedback on their performance that is: 

Relevant 
Specific 
Timely 
Easy to understand 
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Changing the Nursing Care Model 
at a Canadian Hospital 

Note: This performance analysis was conducted as a ‘confirmation of the 
analysis’ after the consultant was contracted to develop an elearning program on 
a new nursing care model. This analysis was conduced over 3 days of visits with 
nurses on various wards in a major urban hospital. 

Above is the performance model applied to the job performance of nurses 
implementing the McGill Approach to nursing care. We can see that the nurses 
have Inputs (resources, tools), Outputs (documentation), Consequences (patient 
health, better communication), and Feedback (from clients, peers, etc.). This 
provides us with a clear picture of the job performance, and the factors that 
influence it. Optimal performance requires all five areas to be addressed. If we 
only addressed one factor, such as an input in the form of training, without 
addressing the other inputs (tools for the job) or feedback on a job well done, we 
would not have much chance for consistently successful job performance. The 
approach of this analysis is to understand the entire performance system and 
determine what critical factors should be addressed on the job for the desired 
performance of nurses using the McGill approach. 
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Factors influencing nurse performance 

Critical task = Develop a nursing care plan in accordance with the McGill 
model. 

Factors Observations Comments

Barriers to Performance

Do workers know 
what they need to 
do?

There is still a lack of 
understanding about the utility of 
the McGill approach. Many of the 
nurses in various Departments 
only have a view of their own 
needs, and not the needs of the 
client for the long term. 

Recognising when and how 
to use the McGill approach 
are critical prerequisites in 
performing the task on the 
job.

Are there 
competing tasks 
and priorities?

There are many competing tasks 
and priorities. Nurses in some 
Departments (Medicine, Surgery) 
state that they spend too much 
time on basic care tasks that could 
be performed by an RNA or an 
Orderly.

Without any other changes, 
the addition of more 
orderlies, especially in 
Medicine and Surgery, would 
directly contribute to a more 
effective use of nurses’ 
skills.

Are processes and 
work flow logical?

There are still many duplications in 
the work processes related to 
nursing care. Some Departments, 
especially Obstetrics/Pediatrics are 
satisfied with their system, and do 
not want any changes. There are 
concerns about the 
implementation of the new 
paperless system that is supposed 
to be implemented this Fall. 

A concern for this project is 
that the documentation 
system used by SIGES may 
not be available when 
developing the practical 
work applications for the 
elearning program. 
Therefore the training will 
not correspond directly with 
job tasks, and there may 
not be any resulting training 
transfer to the job. 
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Are sufficient 
resources 
available? (time, 
tools, co-workers, 
information)

Many nurses lack the time to 
adequately perform the task on 
the job. This is due to: basic care 
tasks not done by orderlies; 
conflicting demands; abundance of 
other paperwork; larger patient 
load.  

As the work transfers to an 
information technology (paperless) 
system, there are still many 
nurses who lack basic IT skills. 
This will make task performance 
difficult.  

There appear to be other training 
programs scheduled for the Fall/
Winter, and these may increase 
the demand on the learners. For 
instance, the Psychiatry 
Department has 80 person-days of 
compulsory training scheduled for 
nurses during this period.

The project team was told 
that there will be adequate 
computer access in the new 
hospital, but the lack of 
computers may be an issue 
for e-learning.  

The lack of knowledge about 
the McGill Approach was 
cited as an issue, and the e-
learning program should 
address this need for task 
performance. 

Additional training progams 
may put a strain on nurses, 
and the ability to implement 
all training program goals on 
the job. Competition for 
training time may result in 
fewer nurses completing 
available training.

Performance Standards

Are there 
performance 
standards?

Standards for the completion of 
documentation are not understood 
by all nurses.

A clear performance 
standard, agreed by all 
departments would make 
job performance clearer and 
easier.

Do workers know 
what is required?

There are few examples of 
complete documents related to the 
nursing plan.

Examples and job aids in the 
training program will be of 
great assistance. These are 
being developed by the 
Chief Clinical Nurse.

Do workers believe 
that standards are 
realistic and 
achievable?

Conflicting priorities are a 
problem, and documentation may 
not be addressed during the 
normal shift. Many nurses stated 
that they perform too many basic 
tasks as there is a lack of orderlies 
for these tasks.

Without any other changes, 
the addition of more 
orderlies, especially in 
Medicine and Surgery, would 
directly contribute to a more 
effective use of nurses’ 
skills.

Skills & Knowledge

Factors Observations Comments
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Do workers have 
the required skills 
and knowledge to 
do the work?

According to the supervisory staff, 
almost all nurses have the 
capability to change to a new 
nursing model. Many nurses lack 
the basic skills with computers 
that they would need to effectively 
take elearning courses.

Lack of computer skills is a 
major barrier for training 
(elearning) and the new job 
performance. It will be 
critical to align the training 
objectives and the training 
delivery of the Windows 
program with the Nurses 
elearning program.

Do workers know 
why the work is 
important?

Many nurses do not understand 
how a new nursing model will help 
them with their day-to-day 
activities. 

Explanation of the systemic 
needs for the McGill 
Approach will be an 
essential component of any 
training program.

Are workers 
physically, 
mentally and 
emotionally 
prepared for the 
work?

Many nurses are not emotionally 
ready for another training 
requirement or a change in 
nursing care systems. The move to 
a new hospital, the addition of 
information technology, and the 
regrouping of Departments, are all 
adding to thep erceived stress 
levels of nurses.

Any elearning program will 
require initial face-to-face 
small group training 
sessions to alleviate any 
worries that nurses may 
have. A support system will 
be required to overcome 
reluctance to use the 
technology.

Consequences

Are consequences 
aligned with the 
work?

There do not appear to be many 
consequences for not completing a 
full nursing care plan, or the 
related documentation.

Lack of consequences could 
contribute to lack of 
motivation for training, or a 
reluctance to use the new 
approach on the job. 

Do workers feel 
the work is of 
importance?

Most nurses feel that there is too 
much paperwork already, so most 
accept that there are no 
consequences for incomplete 
paperwork.

Consequences cannot be 
addressed in a training 
program, but are a 
supervisor/management 
responsibility.

Are rewards and 
consequences 
timely?

Any, of the few, consequences 
appear to be delayed, as there is 
no formal feedback system for job 
performance.

Feedback

Do workers get 
feedback on their 
performance?

There does not appear to be an 
official or unofficial performance 
management system in place for 
nursing staff.

Lack of feedback will make it 
very difficult to determine if 
any training program is 
effective. 

Factors Observations Comments
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Do workers 
receive feedback 
on their 
performance that 
is: 

Relevant 
Specific 
Timely 
Easy to 
understand

There does not appear to be an 
official or unofficial performance 
management system in place for 
nursing staff.

Lack of feedback will make it 
very difficult to determine if 
any training program is 
effective.

Factors Observations Comments
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Summary 
Barriers 

1. Inability to use learning technologies. 
2. Lack of coaching and support: facilitators, tutors, peers. 
3. No performance feedback system at work. 
4. Conflicting priorities of work. 
5. Verification system yet to be created. 
6. Unclear rewards and consequences for work performance. 

Enablers 

1. New job aids coming. 
2. Simplified document management system coming.  
3. Monetary compensation for time spent on training. 

Recommended Design Considerations 

Performance 
Requirement

Tools Assessment & 
Feedback

Learning Content Reference

Develop a 
nursing care 
plan in 
accordance with 
the McGill 
Model.

Nursing 
assessment

Practical 
assessment by 
the Head 
Clinical Nurse. 
Monetary 
compensation 
on successful 
testing.

Values and norms 
of behaviours.

Desjardins-Sauvé & 
Sauvé (2003) 
Profession infirmière: 
la collecte de 
données.  

Chapters 2,3,4,5,6 

Genogram Central concepts

Eco-map Initiating care

Nursing Care 
Plan

Using work 
performance tools
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Initial recommendations: 

1. Support nurses in learning how to use the new technologies. 
2. Provide continuing support to learners — technology and content. 
3. Clearly show how the McGill model is more effective, better for patients, etc. 
4. Show how the new information tools will reduce workload. 
5. Create a comparative table of the Henderson and McGill nursing models. 
6. Teach the Eco-map and Genogram tools as a new language. 
7. Show how these new tools can be co-developed and improved over time. 
8. Provide many practical examples. 

Pilot Projet 
Determination of the most suitable group of nurses for a pilot project can begin 
by completing the following table. 

1. High 
2. Medium 
3. Low 

Surgery Medicine, 
Palliative Care

Pediatrics, Obs, 
Neo-Natal Psychiatry

Comfort and skill with 
Information 
Technology

Access to computers, 
at work and at home

Number of conflicting 
training and work 
tasks

Motivation to use 
McGill Approach

Motivation to learn

Motivation of 
supervisory staff

Other: 
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